Minutes from Greening Waipara project meeting, 10.00am Friday 15 January 
Location: Pegasus Bay Winery meeting room.
Action points are in BOLD CAPITALS
Present: Steve Wratten (chair), Julian Ball, Annie Barnes, Peter Chapman, Paul Donaldson, Louise Eder, Nick Gill, Ben Hancock, Daryl Harris, Lindsay Hill, Dale McEntee, Peter Parish, Dick Pharis, Viv Pharis, Guy Porter, Peter Saunders, Kym Rayner. 

Apologies: Kathryn Ryan, Tina Besley.
Agenda items
1.  Current status of project; Lincoln University involvement from 2010.

· The six year FRST-funded project (LINX 0303) has come to a close and the second bid for funding was unsuccessful so no further funding is available for the project from this source.

· Steve Wratten is still keen to maintain the research link between Greening Waipara and Lincoln University and to have Lincoln postgraduate students providing research data and extension.
· The Greening Waipara project is now well-known, but the emphasis is on the aesthetic (eco-tourism) and PR aspects of the project; it is accepted that not all protocols devised have been integrated into growers’ vineyard management regimes.
2.  Funding available to date – Four Leaf (Louise Eder), other possibilities?

· Four Leaf funding - $46,000 remains in kitty.  This includes the recent $30,000 donated in late 2009.
· This money funds Dale for two days a week and Warren (who helps maintain community plantings) as and when needed.

· The focus this year is on developing the Omihi School biodiversity trail with some of the remaining funds.
Key questions: 
a) Where can additional funding be sourced from?
· Steve suggested a collective approach is made to New Zealand Winegrowers by Greening Waipara participants to achieve specific goals.  Just ‘more planting’ would not be funded but research which WVWG want is a better bet – as long as it supports the Greening Waipara theme.
· Tourism Board – at a local or national level

· Fonterra – Funding to ‘green’ Amuri dairy farms (an extension of the project).
· Mainpower Hurunui Natural Environment Fund (Waipara Promotions Association cannot re-apply at present).  $7000 available to enhance existing natural areas, $3000 for establishing new plantings.

· The Ministry for the Environment (MfE) Sustainable Management Fund has been cut (completely?) – applications are no longer accepted but projects are ‘chosen’ by the Ministry.  An approach by the Waipara community to the MfE is a possibility.
b) What do we need funding for?

· Continuation of educational projects e.g. school trails.  Louise commented that the educational aspects of the project are key to ensuring continued funding from some of our current sources e.g., Four Leaf.

· Kym Rayner is keen to pursue natives for winery waste water filtration – perhaps an approach could be made to local councils regarding funding for this?

· Viv Pharis emphasised the importance of watershed protection - this is currently a hot topic, especially overseas.

· A possible extension project, suggested by Tina Besley of Waipara River Estate could be re-vegetation of the banks of the Weka Stream.

· Continuation/enhancement of community plantings e.g. along SH1.

· ‘Cabbage tree trails’ were suggested by Lindsay Hill – these would be based on the Maori greenstone trails.  Cabbage trees and several other keystone species could be planted at regular intervals throughout the valley (alongside rivers etc) forming a walking trail and connecting existing plantings.  A detailed map of all the existing plantings in the valley would be of assistance if this were to go ahead. 

          ANNIE, DALE AND STEVE TO LIAISE RE PROGRESS ON MAP UTILISING      
          GPS CO-ORDINATES COLLECTED IN LATE 2008.
· Julian Ball suggested a presentation programme for schools could be implemented, where members of the GW team could present the project to groups of students at schools throughout the district (and further afield).  
          STEVE TO APPROACH SUE UNSWORTH (LU Schools Outreach Coordinator) RE 
         IMPLEMENTATION.
3.  Landowner involvement/commitment to project from 2010; role of Biodiversity Ambassador in the site maintenance process.

· It is important that the current level of landowner commitment to the project is maintained and preferably increased, as Lincoln University’s financial involvement will be greatly decreased due to the lack of external research funding.  There are still three PhD students working on projects in the Waipara Valley and as mentioned before, Steve is still keen to have LU postgrads help out with any future plantings and to conduct research to meet the needs of WVWG.
· Dale is funded three days a week by HDC through money from the DOC Biodiversity Advice Fund and two days per week by Four Leaf Japan Co., Ltd for Greening Waipara.  He is available to help with site maintenance on a fair and reasonable basis – i.e. some weeding, but definitely not for ‘gardening’ Do not expect him to do everything for you!  
4.  Community plantings (Dale/Daryl)

· Environment Canterbury funding – Dale and Daryl have secured funding for 400 plants to complete an existing planting where the Waipara Stream (?) goes under SH1.

5.  Biodiversity trails – progress update, including new trail at Omihi School.  Discuss funding for signage at Waipara School.

· The Omihi School biodiversity trail will be launched on Wednesday 20 January.  A delegation from Four Leaf will be present.  Media coverage will consist of a reporter from the Hurunui News.  Rob Cope-Williams (Rob’s Country – CTV) will visit the following week.  It was suggested that Cosmo Kentish-Barnes from Radio New Zealand’s Country Life programme also be contacted as he interviewed a group of Waipara winegrowers for a story late last year, so the Omihi project may also be of interest to him.  

          GUY PORTER TO CONTACT COSMO KENTISH-BARNES.
· The cost of producing signs for the plantings at Waipara School was discussed.  These will be based on the biodiversity trail signs – the current cost of production for these is approx $150/sign and it was suggested a cheaper option could be pursued.  Paul Donaldson suggested a company who have recently made signs for Pegasus Bay and offered to contact them.
          PAUL DONALDSON TO EXPLORE CHEAPER SIGNAGE OPTIONS FOR FUTURE 

         BIODIVERSITY TRAILS AND OBTAIN A QUOTE FROM NEW COMPANY.
7.  Possibility of a Greening Waipara social event in March (Daryl/Dale)
· Dates around mid-March or April were suggested; the most important consideration is avoiding harvest.
· Daryl mentioned that Kathryn Ryan has kindly offered Mountford as a venue.  The event will most probably involve a BBQ.

8.  Greening Waipara as a host for Regional Biodiversity Strategy cultural multimedia roadshow (‘Biodiversity Express’) in October (Dale).
· This is an event being organised by Wayne McCallum, Regional Biodiversity Coordinator.  It aims to encourage landowners to make good decisions about biodiversity on private land and the associated concepts of environmental protection.
· The roadshow will involve artists (writers, poets, musicians) travelling to towns throughout Canterbury promoting the cause.  It is hoped that local groups involved in biodiversity protection will be able to host the artists, who will perform at a prominent venue in each community.  Hosts would need to accommodate approximately 5-10 people for a night.
          DALE TO SEND DETAILS TO WVWG 

· Dale is also organising a Hurunui summer biodiversity photo competition (see the HDC homepage – latest news section for more details.  It is hoped that entries from the photo competition will be displayed at the roadshow.

9.  Any other business.

· The question “Why is GW not utilised more (as a marketing tool e.g. stickers on wine bottles) by the Waipara Valley Winegrowers association?”  A discussion ensued, centering around the opinion of Lindsay Hill that New Zealand’s clean green image has been promoted so well overseas and is so well established that it is now taken for granted and any attempts to push environmentally-sustainable marketing techniques over and above this are simply not worth it.  SWNZ was mentioned and debated – is it really what it seems on first glance?  Steve pointed out that the overseas wine markets are very environmentally discriminating and real, science-backed evidence is needed to maintain NZ wine’s ‘clean’ image.
· Peter Parish defended WVWG’s involvement, reminding us that GW has a page on the WVWG website, GW material is included in all WVWG media packs and GW has recently had stands at several promotional events run by WVWG.
Action points:
· ANNIE, DALE AND STEVE TO LIAISE RE PROGRESS ON GREENING WAIPARA PROPERTY MAP UTILISING THE GPS CO-ORDINATES COLLECTED IN LATE 2008.
· STEVE TO APPROACH SUE UNSWORTH (LU Schools Outreach Coordinator) RE 
         IMPLEMENTATION OF A GW PRESENTATION PROGRAMME FOR SCHOOLS
· GUY PORTER TO CONTACT COSMO KENTISH-BARNES (RADIO NEW ZEALAND) RE AN INTERVIEW FOR OMIHI SCHOOL.
· DALE TO SEND DETAILS OF BIODIVERSITY EXPRESS ROADSHOW TO WVWG 

· PAUL DONALDSON TO EXPLORE CHEAPER SIGNAGE OPTIONS FOR FUTURE 

         BIODIVERSITY TRAILS AND OBTAIN A QUOTE FROM NEW COMPANY.

Meeting closed at 12pm.
